Date 23rd October 2015
Dear all,
We’ve had an excellent start to the academic year. We write to update you on the very positive developments at St
Chad’s which mean the school is now firmly on the road to success.
This letter is for all current members and future members of St Chad’s including parents, students, school and
community partners.
Our message to you is that there is never a better time than now to be a student or teacher at St Chad’s!
St Chad’s is an exciting place in which to teach or learn and there is so much more to say. Every challenge is an
opportunity to re-evaluate and do better and this school is already looking back at a (now distant and) disappointing
Ofsted as a blessing in disguise. So much is happening and being embedded for the long term good of all. So, what are
we doing, why and what has been the impact?
A Fresh Approach to Teaching and Learning – Having Fun and Being Challenged!
- An approach which engages students and really makes them think is now becoming firmly embedded in the
life of our school.
- Teachers are reporting that they have permission to be creative and really challenge students to do their best
- Students report that they find the new approaches both ‘more challenging’ and ‘more fun’ – comments like
‘we just get more involved’ and ‘the teachers enjoy teaching us now’ are typical.
- Together with All Hallows, the National Support School, St Chad’s is now showcasing best practice in teaching
to other schools.
- There are now Teaching Lead Practitioners in every department
- 11 staff have been made ‘TEEP’ Champions to develop expertise in their departments, help run weekly
professional development sessions and provide support to colleagues.
- For more information on Teaching and Learning see our website and click on the ‘Teaching’ tab.

http://www.st-chads.co.uk/index.php/2015-02-12-16-57-46/teaching-and-learning/teaching-andlearning-statement
These improvements to teaching and learning are making a huge difference to stretch and challenge in
lessons and to the levels of progress that students are making. They have been recognised by external
assessors including Ofsted during monitoring visits.

Going for the Gold Standard!-Every student challenged to achieve the best they can
- Each student’s targets are set on their prior performance in Key Stage 2 and are set with challenge expecting
between three and four levels of progress.
- All students have visual ‘flight paths’ stuck into their exercise books which they fill in after assessment so they
can see how they are progressing to their end of key stage target. Students tell us that they feel highly
motivated by this new approach.
- The school has a very clear assessment calendar and everyone knows what is happening and when. Formal
assessments happen four times a year in designated assessment weeks. Assessments are being benchmarked
with the National Support School to make sure they are pitched at the right level and show what students
really know and can do.

-

-

Subjects have clear Programmes of Study which detail the ‘Big Picture’ of what is studied each half term.
Schemes of work, written by subject leaders, then tell teachers what to teach lesson by lesson, building in time
for assessments and going back over areas where learning needs to be more secure.
Every subject is developing clear Revision lists before assessments and Personal Learning Check-Lists
after assessments so that students and their teachers can identify gaps in knowledge and both know where
more learning needs to happen.
Everyone is aiming attendance rates of 97% or above and all students are expected to be on time. We have
already experienced improvements in both areas which shows how students and families realise the
connection between attendance and high achievement.

Leadership – ‘Relentlessly driving improvement’
- Ofsted monitoring visits have clearly said that leadership and management are having a very positive impact
on teaching, learning and achievement.
Several subjects have had external reviews to identify good practice and areas for development and all
subjects have clear improvement plans. All subject leaders are receiving additional specialist training to
ensure they set and maintain excellent standards in teaching, learning and assessment.
- The Governors have received development and training and are taking an active role in supporting and
challenging the school. We are also fortunate, in our new chair, Mrs Janet Lawrence, to have an expert
leadership from a former Headteacher (St Edward’s) who understands the needs of ‘Runcornian’ young
people!
This is a now rapidly improving school and current data is now showing that the next set of GCSE results will
be much improved. A level results have already improved.
Moving forward and upward
- As the governors start to consider the future appointment of a permanent Headteacher they are committed
to ensuring all of the developments in teaching, learning, assessment and ethos are maintained.
- St Chad’s wish to maintain and build on the relationship we have built with All Hallows, ensuring collaboration
and providing support and advice to the benefit of both schools.
- Mrs Burke, currently Head of School, will also provide a bedrock of consistency.
- St Chad’s now has the structures in place and leadership capacity – it is taking hold of both its present and
future.
Parents as Partners – We need you!
- Here at St Chad’s we take this very seriously – and we like to keep an open door and get parents involved.
- We have introduced new Parent Consultation Days which allow for high quality appointments with subject
teachers and the setting of tasks for students to do to improve, called formative targets.
- Our superb website also gives details of school contacts, curriculum plans and information about teaching
and learning.
- We’ve also put on regular ‘drop –in’ surgeries for parents with the Executive Headteacher or Head of School,
Senior Team, and Pupil Progress Coordinators.
- The Chair of Governors also has plans for a Parents Council, so watch this space!
Being Ready for Learning – It’s not Just Messing with Uniform, it’s ALL about attitudes and pride in belonging!
Some have questioned why we’ve also focused on improving uniform.
- Excellent uniform is a common feature of outstanding schools. Essentially it’s about ensuring positive
attitudes to learning and pride in belonging.
- It’s also about being prepared for learning and dressing for success.
- The changes which have been made to the uniform have been designed to standardise the uniform and reduce
costs for parents whilst encouraging a smarter appearance. Blazers will now be retained on a rolling
programme through the school until Year 11 to ensure that students have a place for writing equipment and
care of mobiles phones. A ruck sack style bag will reduce a competitive and expensive fashion culture whilst
also ensuring that students’ backs are better protected.
-

-

Insisting on a smart appearance is also good preparation for the world of work ensuring students understand
the need for excellent self-presentation in interviews and appreciate that many work places also have codes
of dress.

New School Finish Time
Following the consultation and the Governors decision, the school day will end at 3.10pm after the half term holiday,
that is, from 2 November 2015.
Thank you to all parents and students who responded to the consultation. The new arrangements mean there is no
confusion between lesson times and lunchtimes and that teaching is not disturbed by lunch breaks. The additional 20
minutes have enabled there to be two lunch/breaks each of 35 minutes in length, with sufficient time for students to
make their way through, and enjoy the fantastic new dining facilities.
Behaviour and Values – Continuing to be Leading Lights…
Finally, and not to be taken for granted is the fact that our students respect each other, their teachers and their school.
Ofsted described them as leading lights for ‘faith in ability and faith in each other.’
Ofsted and Monitoring reports since have always noted that behaviour at St Chad’s is very good.
The work of school improvement has really been about equipping teachers and students with tools and structures to
make the most of their ability and achieve their best.
The fresh approaches have all been about setting higher aspirations and expecting students to be more involved in
lessons to achieve more.
To all of our partners - and all prospective parents and students - we invite you to come and see the new ways
of working, in action and during a normal school day.
Open Mornings: 17 and 24 November, 9.15-12.
Open mornings will be offered every term. But, you are welcome at any time!
Kind regards,

Mr A S Billings, BA(Hons), PGCE, NPQH, MA.
Executive Headteacher / National Leader of Education

Mrs D Burke, BA(Hons), PGCE, NPQH
Head of School

Mrs J Lawrence
Chair of Governors

St Chad’s Catholic and Church of England High School
Job Opportunities
St Chad’s are currently recruiting Exam Invigilators. The opportunity to work with and support staff and students is
both rewarding and exciting. If you are interested in working within the faith community of Runcorn you are invited
to visit St Chad’s website www.st-chads.co.uk for full details on the application process.
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St Chad's is making excellent progress in Ofsted reports
A FORENSIC crime scene investigation fascinated visitors at St Chad’s Catholic and Church of England High School in
Runcorn.
It was just one of the special activities on display at an open evening which attracted more than 300 families.
Food tasting, cookery demonstrations and the chance to meet a resident snake from the animal club also proved popular.
Prospective pupils were able to take part in experiments in the science department, try out a fitness suite and put their
skills to the test in art and technology.
This event was followed by a series of open mornings when parents can watch pupils being taught.
Executive head teacher Tony Billings said: “Parents and visitors were able to see expert teaching methods using a whole
school framework for teaching and learning which helps every student stay engaged.
“This school has been making excellent progress in its Ofsted reports.
“Anyone who enters St Chad’s is struck by the sense of family, high aspirations and the focus on how to make learning
fun.”
Every pupil is valued, he stressed, and given access to a wide range of learning opportunities.
The Grangeway school has now become a beacon and is being visited by other schools as it showcases continuous
improvement.
Head of school Deborah Burke added: “We were pleased to see so many members of the community coming along to join
in the activities and learn about the values and achievements of St Chad’s.”
She presented prizes to the winners of the St Chad’s year six young writers’ award.
This fiercely contested competition was won by Olivia Halle from St Clements and Sasha Hignett from St Edwards was
runner up.
Mrs Burke congratulated the primary school pupils and spoke about St Chad’s high expectations.
She said the school is determined that every young person should be given the opportunity to develop their talents and
succeed.
The school is holding open mornings on Tuesday, November 17 and 24 from 9.15am to 11am.
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Hundreds welcomed during open evening

